Web Based |
"Easy to Use

Hour Guides

Templates

Color Coded Bar Graphs
Staff Cost Percentages
Forecasts, Availability,
Skill Levels

Dynamic Reporting

Power Scheduling

Attracting the right staff has never been more challenging. Retaining the
best staff requires skill and the right tools.

\With all of the issues surrounding scheduling, it is difficult to create
effective and efficient staff schedules without automation.

The 2020 Staff Scheduler :

Creates a Focus on Customer Service.

. Balances Customer Service Objectives with Financial Objectives
. Keeps Track of Staff Competencies

. Facilitates Better Treatment of Staff

. Helps Retain your Best Staff

. Enhances Profitability

Too many operators fail to control the most controllable expense of
running a restaurant.

Using the 2020 Staff Scheduler will give you the power of Scheduling
Excellence, creating happy staff and ultimately a happy and healthy bottom
line.
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2020 IT Solutions’ Staff Scheduler is a web-based
scheduling system that can save business owners
thousands of dollars a year caused by over-
staffing and under-staffing by ensuring
that existing employees are utilized more effi-

ciently.

Using a simple bar-graph design, the Staff Sched-
uler speeds up the employee management proc-
ess by suggesting 7-day templates based on sales
forecasts and staffing rules (e.g. minimum re-
quired hours of work). The Staff Scheduler allows
users to tweak shifts, plan breaks, change roles,
split shifts, and change employee assignments.

The Staff Scheduler allows you to clearly see staff
cost as a percentage of forecast sales as you are
creating and editing the schedule, making it easy
to compare with the organization's guide to theo-
retical staffing requirements. Employee skill levels
are entered and updated to ensure that staffing is

appropriate to ensure optimal customer service.

Other features such as:

birthday reminders . tracking of proficiency levels .
staff availability . staff turnover . comparison of
actual hours to scheduled hours . sick time . no
shows . holidays

make the 2020 Staff Scheduler one of the most
robust staff management tools available today.
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Forecasted sales for the day, staff
hours reguined, lvours schedubed,
l and the varlanoe.

Reqguired hours as determined by
forecasting and the Labor Guide.
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Clicking on this line item number
alkows the user to allocate breaks,
pizst rush and admin time.
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Drag and drop bars which can e adjusted
in 15 minute increments. The length of the
har comesponds with the length of the

shift.

Assigning Offline Time— Breaks, Post-Rush , and
Admin time can be assigned at any time through-
out the shift in increments of 15 minutes. Breaks

can be determined as either paid or unpaid.
(=] Assign Sub Shifts -- Webpage Dialog

& | https:|ischedulerdemo, 2020its. comfPagesPopups/selectSubshifts, aspxPnStartHour=4208nStart:

Assigning Employees to Positions—The Criteria
check boxes can be used to select an employee

who is Available and Qualified.
—

g g g

Py Regizter: 700 to 300 - John Wkisme

Fuwgs Dmployes o Shift

IoT

VB 00, =

Puw Register: 7:00 to 3:00

IAdmin j ﬂl a0 minutes at 7:00
Available Shifts
[ |Break 1 |E||Admin
[ |Break 2 ||P|:|st Rush
[ |Break3 |i||0ther Assign Cancel

Sdohn Willams somn | _cwow |
Comezur Svere e s ScrepoLe

Eveinvees (17) P f— Fram T
m Mok pra mrby ok ada b

Chnenis BUCAR AL LITY Posino:
[ Saitebin . Froa Te Foaitian e Hodre
(- TTT Frork lra Bl B =}
I Aet 0n Thi Wi Bl Pur el B m

F At 08 Toduys Bchndai

Tha Harras in tha bzt wil onby b
updabad uith tha st
ranndd thangan,




